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Presentation Outline 

 CDC ECE Updates

 Review Spectrum of Opportunities

 Discuss 5 ECE Worksheets

 Time for discussion and networking



ECE as a DNPAO Priority Area

 Stragetic planning within DNPAO 
• ECE is a priority area that helps get kids off to a healthy beginning

 CDC’s support of the ECE setting
• DNPAO now has a team dedicated to the ECE setting: Meredith 

Reynolds (team lead), Nancy Williams (50%), Ashleigh May (80%), 
Carrie Dooyema (50%), Rachel Powell (Orise Fellow), Nora Geary 
(Orise Fellow)

• DNPAO also has an ECE workgroup with staff across DNPAO 
co-leads:  Margaret West, Meredith Reynolds

• CDC ECE obesity prevention webpage
http://www.cdc.gov/obesity/strategies/childcareece.html 

 Currently developing a logic model and workplan to guide 
our work
• High quality TA, development of resources, work with partners to help 

shape the field of obesity prevention in ECE, highlight/share your work



CDC ECE Website





What does a state or community need to do to be successful 
within the ECE setting?

 Address standards comprehensively

• Nutrition, breastfeeding support,  physical activity, and screen time

 Work in partnership with state offices, key stakeholders 

• Regulation/Licensing, QRIS, CACFP, Head Start, Cooperative Extension, 
WIC, Dept. of Ed., MCHB, SNAP, etc.

• Community Colleges, Vocational Schools,  Birth to #/early Intervention 
Programs, CCR&Rs, Child Care Professional Organizations, CACFP Sponsor 
Organizations, Child Care Health Consultants, etc.

 Consider and assess feasibility for full range possible strategies 

• ‘Spectrum of Opportunities’ for obesity prevention in ECE

 Be prepared to take advantage of windows of opportunity



Worksheets

 Worksheets contained in ‘Quick Start Action Guide’
 Worksheets can be helpful in

• Developing and understanding of the ECE system from the federal, state, 
and local perspective 

• Starting a new or strengthening existing state /community-level efforts in 
the ECE setting

 5 worksheets in total
• Partnership Assessment Worksheet (#1)
• Spectrum of Opportunities Assessment Worksheet (#2) 
• State Profile Template Worksheet (#3) 
• Spectrum of Opportunities Rating Worksheet (#4) 
• Action Plan Worksheet (#5)

• Worksheets 
o Available multiple places including: as Word Documents attached to Newsblast, 

Quick Start PDF document, web links at http://www.eceobesityprevention.org/ or 
LMCC State and Local Leaders Tab
(http://www.healthykidshealthyfuture.org/content/hkhf/home/collaborate.html)



Worksheets

 Completing the worksheets can help you answer the following 
questions 
• What are the gaps in current policies and programs in our state or locality?

• Are there fixed timelines or funding cycles that make an opportunity 
timely to pursue now? 

• What resources are currently available or might be reasonably obtained in 
the near future? Is there one opportunity for change that requires the 
least amount of resources but may provide a big yield?

• What is the political will in your state? Are some opportunities off-limits 
from the standpoint of current political and agency leadership?

• Are key stakeholders more interested in making improvements on a single 
focus area or are they willing to engage in changes that are more 
comprehensive? 



#1 Partnership Assessment Worksheet 

 Partnership Assessment Worksheet: Assess partnerships to 
date
• Help to identify who should be at the table for planning state efforts

• Learn key players in the ECE system 

• Learn about other agencies priorities 



#2 Spectrum of Opportunities Assessment Worksheet

 Spectrum of Opportunities Assessment Worksheet: Assess 
efforts to date
• Help determine what is working well and allows to identify gaps or 

areas for improvement

• For each spectrum opportunity captures activites that are completed 
or underway for obesity prevention



#3 State Profile Template Worksheet

 State Profile Template: Creates a State Profile
• To summarize background information needed for your state to make 

informed decisions 

• Use the information from Partnership and Spectrum of Opportunities 
Assessment Worksheets 

• Allow you to create a State Profile document for stakeholders and  
package relevant information



#4 Spectrum Rating Worksheet

 Specturm of Opportunities Rating Sheet: Helps Determine 
Feasibility of Opportunities
• Determine new opportunities worthy of consideration 

• Detemine current efforts that might be improved 

• Allows stakeholders to rate feasibility and helps develop consensus on 
what to pursue



#5 Action Plan and Logic Model Worksheet

 Action Plan Worksheet: Will help develop an Action Plan and 
Logic Model
• logic model to creates a specific plan to pursue new opportunities or 

strengthen existing efforts



Some “Go To” ECE Resources
www.cdc.gov/obesity/strategies/childcareece.html 

• Opportunities and planning 
• CDC Project officers and ECE SMEs
• Obesity Prevention in ECE TA Briefing and Quick Start Action Guide and 

worksheets

• Assessment and action planning tools 
• Let’s Move Child Care (LMCC) website, LMCC TA Guide and LMCC trainer 

slide sets  www.healthykidshealthyfuture.org
• Nutrition and Physical Activity Self-Assessment for Child-Care 

(Go NAP SACC   www.gonapsacc.org) 

• State and Community Success Stories
• New NACDD template, Newsblast, Networking call

• Additional information on ECE spectrum areas 
• Weight of the Nation Paper (Reynolds et al)
• Achieving State of Healthy Weight (2012) Report  (licensing regs) and 

licensing toolkits for Water/Juice, Screen Time, Infant Feeding, Foods 
high in Sugar (www.nrckids.org)



Discussion and Networking Time!

 Have you used these worksheets?

 What is the utility of these worksheets in light of the work 
that you are doing?

 Next networking call
• Year in Review- so gather your highlights and accomplishments to 

share on Dec 17, 2014
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